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Why embark on a Strategic Planning Process?        

 

Simply put, a strategic plan will help a museum or nonprofit destination define 
its future.  To be sure, there are many dreams and good ideas that circulate 
through the discussions that the Board members, staff and stakeholders have 
from month to month and year to year.  A strategic plan captures those dreams 
and good ideas and holds them up to the light to evaluate how they fit with 

your mission, vision and values.  Most large foundations expect an 

organization to have a strategic plan.  

 
 

The planning process allows you to ask tough questions such as: 

 Does this dream make sense given our resources, facilities and 
community needs?  

 How does this dream coexist with everything else on our plate?  
 What are the priorities?   
 What is realistic?   
 If we have just so many resources, what is the best way to expend them? 
 Even if we are moving forward are we on the right road?  
 What can we do that will truly advance the organization?  
 What are the challenges that are not yet addressed?   
 What is impeding our success?   
 What do we need to have in place to be more successful?   
 What promises do we need to make and keep?   
 What promises have we already made and can we keep them? 
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A strategic planning process gets it all out on the table. The 
organization benefits because the process is structured and includes many 
voices – community, board, staff, volunteers and stakeholders. 
 
What are the organization’s strengths, weaknesses, opportunities and 
challenges? The planning process also provides you and your Board permission 
to review your mission as well as vision and values.  The process creates a 
valuable forum for discussing why the museum exists and brings to light the 
shared values that are needed to succeed.  

         
A strategic plan identifies what you WILL do but it also identifies what you 
WILL NOT do.  It helps you become intentional about priorities and proactive in 
the direction you are setting for the museum – its operations, leadership, 
programming, curatorial matters, community service and more.   
 
It charts a longer view for the organization. 
 
A strategic planning process helps an organization make choices, and it helps the 
museum/nonprofit respond to a changing environment. These many choices are 
analyzed so there is an understanding of the organizational implications of each 
one. A strategic plan makes you look at the hard choices as well as the easy ones. 
(Hint: The easy ones may not be the best ones.)  The plan will help you make 
these choices. 
 
Once choices are made, priorities and ongoing operations are not buffeted by 
individual agendas, the past, or complacency.   
 
 
A Strategic Planning Process has additional benefits: 
 

 The planning process gives you an opportunity to have meaningful 
conversations with donors, funders, and potential funders. 

 The process sorts through pet projects and identifies what is good for the 
whole as well as individual areas of the museum/nonprofit. 

 The process gives you a chance to question the status quo, current 
assumptions, traditions, and “we’ve always done it that way” answers. 

 The process gathers data that could be valuable beyond the planning 
process. 
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 The planning process builds commitment for the museum by all 
stakeholders. 

 Having a plan in hand will convince others that you are a good 
investment. 

 
In Summary, a strategic plan is many valuable things to a museum: 
 

1. It takes a comprehensive view. 
2. Considers a wide range of possible futures after assessing the 

environment. 
3. Asks if the organization is doing the right things, for the right people, 

using the right resources. 
4. It looks at the big picture but also specific, targeted actions steps. 
5. It is often visionary. 
6. It is proactive and practical. 
7. It is a guide for decision making 
8. It is a guide for resource planning and allocation. 
9. It intentionally responds to the current environment as well as the 

future. 
10. It looks forward, beyond the present, responding to present 

information (not a crystal ball.) 
11. It is based on data not just opinions. 
12. It sets priorities. 
13. It is a document that is utilized, updated and monitored. 
 
If you would like to discuss how we can assist you with your strategic planning 

process, please e‐mail me at: jan@janmckayandassociates.com or call me at 316‐650‐

8503. 

 

 

 
www.janmckayandassociates.com 

 


